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Boards of NYirectors 
of the 


National AN] ive Stockh 
and SMleat Board 


recognize the many valuable contributions 
to the Board ana the livestock and meat | 
industry by 





Be it Resolved 
Egat such notice be made o@ pamu cl the 


official records of the corporation, and that 
these leather bound Annual Reports as evidence 


of appreciation be presented him Or this” 


20 th day of August, 1985 
by his fellow directors 
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he past 12 months were indeed difficult ones 
for many of us involved in the 
livestock and meat industry. 
From almost every angle, con- 
ditions were pretty gloomy: 
depressed livestock prices, 
— declining land values, bank 
foreclosures, bank failures, 
drought, increased production 
and labor costs, negative 
press coverage and even an 
attempted meat boycott called 
“Meatout:’ All of these ele- 
ments combined to make the 
1984-85 year one that will not 
be remembered fondly by 
many in Our industry. 


I happen to sit on the other 
side of the fence, however. It’s 
my feeling that a few years 
from now, we're going to look 
at the last 12 months as per- 
haps the key turning point for 
our industry. It will be the 
point from which all future 
successes will be measured. 


Meat Board Officers 
(from left): Hilmar 
G. Moore, Chairman- 
Elect; John L. Huston, 






















President; Roy B. Don’t get me wrong. I don't 
io Keppy, Chairman; and ~ : MA BTIANCCI > 

J. Richard Pringle, want to Come across as the 

Treasurer. eternal optimist — the person 


who's continually looking fora 
dark cloud's silver lining. No 
one realizes more than I that 
our industry has a tremendous 
task before it: to maintain and 
expand consumer demand for 
red meat in order for all seg- 
ments of our industry to earn 
an adequate return on their 
investment. 


But the past 12 months 
weren t all doom and gloom. 
The reason why I’m optimistic 
is because there were some 
very important innovations, 
some “breakthroughs” — that 
most assuredly will guide our 
industry profitably into the 
21st Century. 


These breakthroughs werent 
just run-of-the-mill ideas that 
surfaced during the past 12 
months. The breakthroughs 
I'm referring to were unique — 
the first positive news we've 
had in previously confron- 
tational areas. 


The new nutritional data we 
now have on beef, pork and 
lamb is certainly breakthrough 
information. With it we can 
conclusively show that red 
meat can and should become 
a part of nearly every diet. And 
that’s what we're doing, telling 
the world through a variety of 
education, promotion and con- 
sumer information programs. 


Work now being conducted by 
the red meat industry in the 
area of new product develop- 
ment can also be classified as 
a major breakthrough. Meeting 
the ever-changing wants and 
needs of consumers is essential 
if an industry is to survive in 
today’s marketplace. And with 
work in many new areas now 


underway, the future marketing 
prospects for red meat indeed 
look bright. 


And perhaps one of the most 
important breakthroughs of 
all was the development 

and implementation of the 
1985 Meat Board Consumer 
Marketing Plan, an important 
document that outlines specifi- 
cally the objectives and strate- 
gies of this organization for 
the coming year. 


As your chairman, I feel an 
obligation to “call ‘em as I see 
‘em: I’ve seen an industry that 
not only has weathered a fairly 
rough year, but an industry that 
has taken some very signifi- 
cant steps to help itself in the 
months and years ahead. 


It has indeed been my pleasure 
to serve as your chairman and 
to play what little part I could 
in helping point our industry 
back in the right direction. I’m 
quite grateful for all the help 
and support you ve given me. 
And I’m encouraged and 
excited about the future. 


Oey 3 keppyf 


Roy B. Keppy 
Chairman 


Expenditures 
Year ended 
April 30, 1985 


Meat science and nutrition 






Beef 


Pork 


research $ 1,438,943 $ 935,333 $ 423,962 
Consumer information 
and communications 1,656,283 1,238,926 391,272 
Education and meat 
merchandising 1,587,838 1,015,892 559,178 
Promotion and advertising 
Beef 7,230,906 7,230,906 
Pork 784,127 784,127 
Processed meats 341,278 95,512 242,361 
US, Meat Export 
Federation 5,000 2,950 2,000 
Administration 258,925 186,111 70,297 
Meat Board Meetings — 
Travel 443,628 287,678 135,913 
TOTAL $13,746,928 $10,993,308 $2,609,110 
Lamb 
18.1 Consumer Information 
and Communications 
2.3 Processed Meats 
8.8 Education and 4.4 Other* —m 














Meat Merchandising 


55.1 Meat Science and Nutrition 
Research/Information 


15.7 Other* 


16.2 Meat Science and Nutrition 


21.4 Education and 
Meat Merchandising 


30.1 Promotion and Advertising 
9.3 Processed Meats 


15.0 Consumer Information 
and Communications 


0.9 Processed Meats 


71.2 Consumer Information 
and Communications 


8.5 Meat Science and Nutition 
Research/Information 


65.8 Promotion and Advertising 


9.2 Education and Meat 
Merchandising 


—T 


*Includes director meetings and travel, 
administration, U.S. Meat Export Federation 


and depreciation and amortization. 


$ 79,648 
26,085 


12,768 


3,405 


50 
2,917 


20,037 
$144,510 
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New Perspectives, 
New Strategies 


There is nothing more frequent- 
ly used or abused in consumer mar- 
keting than the word “new.” Just 
turn on any TV station or open any 
consumer magazine and you’re 
bombarded with ads extolling the 
virtues of “new and improved 
Kleeno” or “today’s new Shinex.” 
Sometimes the only thing new 
about the product is the word itself. 


And yet we've decided to use the 
words “New Perspectives” as a 
theme for this year’s Meat Board 
Annual Report. Have we simply 
fallen prey to the same hyperbole we 
see so often on the tube? Or do we 
really have something new to say 
about red meats? 


Obviously, I think we do have 
some exciting new information to 
convey about our product. In fact, I 
believe it is some of the most im- 
portant new data we have come 
across in the Meat Board’s 62-year 
history. In addition, we have some 
new market research that gives us a 
much better handle on just what 
constitutes that mysterious entity 
we too often lump together with the 
words “the consumer.” 


We now know, thanks to the 
Yankelovich study co-sponsored by 
the Meat Board and American Meat 
Institute, that there is no such 
thing as “the consumer.” In reali- 
ty, we have several distinct seg- 
ments, each of which responds in 
different ways to our product. 
“Meat Lovers,” for example, don’t 
share the same concerns about diet 
and nutrition that affect the 
“Health Oriented” segment of con- 
sumers. As a result, our program 
reflects this diversity in the media 
and messages we are using to pro- 
mote red meat. That’s simply good 
marketing. 

But the real news we have to of- 
fer concerns our products them- 
selves. Imagine, if you will, a new 





Meat Board officers 

(from left): Roy B. Keppy, 

Chairman-Elect John L. Huston, President; 
Hilmar G. Moore, Treasurer; and 
James Mullins, Chairman. 


food item just hitting the market. It 
provides significant amounts of at 
least seven major nutrients, with 
just seven percent (per serving) of 
the daily calories required by an 
adult male. This “new” product 
also tastes great, is easy to prepare, 
and is highly versatile. What’s the 
name of this terrific product? Beef 
ee DOL Keres lamDeeenvealieeee 
processed meat. 


The point of this little exercise 
is to show that a new perspective on 
red meat is possible, thanks to the 
nutrient composition studies of 
beef, pork and lamb recently com- 
pleted by the Meat Board and USDA. 
These studies prove that we have a 
product that does meet the needs of 
today’s consumer segments. It’s up 
to us to get the word out. 


Finally, we have some exciting 
new data on the consumption of red 
meat that can help us put diet- 
health issues in a new perspective, 
also. The four ounces of red meat 
actually eaten each day by the aver- 





age American are absolutely consis- 
tent with virtually all sensible nutri- 
tion recommendations, even those 
of the American Heart Association. I 
think it’s time we bring this new in- 
formation to bear on a controversy 
that has all too often generated 
more heat than light in the past. 


With all this talk about what’s 
new, I seem to have overlooked one 
thing. And that is a new level of 
commitment to Meat Board pro- 
grams on the part of the entire in- 
dustry. As your “old” chairman, I 
want you to know I am deeply 
grateful for that. 


Qn A Mf Lhe 


James A. Mullins 
Chairman 





Program Expenditures 


Expenditures Year Ended April 30, 1984 


Beef 

Meat Science and Nutrition 

Research/Information .................. $ 610,245 
Consumer Information and 

COMMUNICATIONS <.<<<.. <<... .-. ce osee eee 1,325,994 
Education and Meat 

INIOrGNANGISINGtecercccteerececceeeence sss 842,666 
Promotion and Advertising 

BCelerererc ee ieee elacieveces 7,309,397 

ROV Kereta tere rccec Se soli cee cavecesechesee 

PrOoGOSSEGEMC ALS eeensstessccntess<sc-2s0se 57,550 
U.S. Meat Export Federation ........... 2,950 
AGIMINISCTALION Boeke sescnetecnccce se erecesces 180,147 
Meat Board Meetings & Travel......... 207,413 
Depreciation and Amortization........ 30,782 
TOCA erccerncrccccecce sere seeca nce nneocnnioeeeteeks $10,567,144 


Beef 


Meat Science and Nutrition 
Research/Information 








Education and Meat 


Merchandising Processed Meats 


Consumer 
Information and 
Communications 


12.6% 









69.2% 


*includes director meetings and travel, administration, 
U.S. Meat Export Federation and depreciation and amortization. 
For lamb, also includes processed meats. 


25 


Consumer Information 









Promotion and Advertising 





Pork Lamb Total 

$ 456,164 $116,695 $ 1,183,104 
488,455 23,957 1,838,406 
459,214 11,584 1,313,464 
7,309,397 

649,445 649,445 
230,200 14 287,764 
2,000 50 5,000 
46,461 2,136 228,744 
86,802 13,486 307,701 
20,869 522 YAMS 
$2,439,610 $168,444 $13,175,198 

Lamb 












Education and Meat 
Merchandising Promotion 
and Advertising 
1.6% 
and Communications 
69.3% 


Meat Science and Nutrition 
Research/Information 


Processed 
Meats 









*romotion 
and Advertising 


26.6% 








Education and Meat 
Merchandising 





Consumer 
Information and 
Communications 


20.0% 









Meat Science and Nutrition 
Research/Information 
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Some Thoughts — 
on ‘Leanness’ 


I’m sure most of you can recall 
the Old Testament story about Joseph 
and the Pharaoh’s dream. The Pha- 
raoh had dreamt of seven fat cattle 
and seven lean ones, and Joseph inter- 
preted this as meaning there would be 
seven years of plenty and seven years 
of famine in Egypt. 

i don’t know who had the dream, 
but our industry has been through sev- 
en “lean” years as well. 

Seven years ago, in 1976, red meat 
consumption hit an all-time peak of 
193.4 lbs. per capita (carcass weight). | 
A few years later, after production had 
been trimmed considerably, we looked | 
forward to profitability. But it was | 
short-lived — sidetracked by a slug- | 
gish economy. | 


ee 


“lean” in other ways, too. We’ve seen 
a great deal of emphasis placed on 
lean, meaty livestock of all types, as 
well as the introduction of many new, 
90-plus percent lean processed meat 
items. The goal is to produce as much 
high-quality, palatable red meat as pos- 
sible in the most efficient way. 


The last seven years have been | 
| 
| 
| 


Consumers, too, have embraced 
the “leanness” ethic. Everywhere you 
look, the streets are filled with run- 
ners, the gyms with exercisers, and the 
courts with handball, tennis and rac- 
quetball players. Fitness is not just a 
fad, but a long-term trend affecting 
almost all Americans. 


So we've had our seven “lean” | 
years. What follows? Can we look for- | 
ward to a time of plenty? While our | 


Meat Board officers for 
1982-83: Chairman Robert 
M. Carter (seated), Presi- 
dent John L. Huston (left), 
Treasurer Roy B. Keppy 
and Vice Chairman James 
Mullins. 


industry will always have its ups and 
downs, I believe there are some sound 
reasons for optimism. 


In the first place, the signs are 
pointing toward an economic recov- 
ery, which will remove — or lessen — 
the number-one obstacle to increased 
demand. 


Also, the trend toward health and 
fitness can mean opportunity for red 
meats, especially if we can reach the 
consumer with the facts about our 
products’ role in the healthful diet. 


But most importantly, the Meat 
Board program has more muscle in it 
today than ever before. We've come 
out of the lean years a stronger, more 
aggressive organization that will have 
— as this report demonstrates — an 
impact on demand. 

The past year had many high- 
lights: the unveiling of new nutrient 


composition data for beef and pork 
... an expanded communications and 
education program ... a re-focused 
beef advertising and promotion cam- 
paign ... a stronger pork foodservice 
promotion effort ... the first year of 
an aggressive processed meats pro- 
gram ... and a lamb program which 
will double in size this year. 


I am grateful to everyone in the 
industry who has worked to make this 
program come together. Your commit- 
ment has enabled us to have an impact 
on demand. It has truly been an honor 
to serve as your chairman this past 
year. 


Robert M. Carter 
Chairman 
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Program Expenditures 


Expenditures Year Ended April 30, 1983 


Function Beef 
Meat Science and Nutrition 
ResearclvInformation $ 470,381 
Consumer Information and 
Communications 593,969 
Education and Meat 
Merchandising 476,814 
Promotion and Advertising 
Beef 5,630,709 
Pork 
Lamb Committee 
U.S. Meat Export 
Federation 3,000 
Administration ~ 157,271 
Director Meetings 
& Travel 164,427 
Depreciation and 
Amortization 22,798 
Total 


Pork 
$ 331,804 
454,428 


393,793 


896,827 


1,950 
64,668 
76,248 


14,819 


$7,519,369 $2,194,537 


1. A 1982-83 Audit Report by Hutton, Nelson & McDonald is available on request. 


2. Meat programs were financed on basis of “market share” (becf 60%, pork 39%, lamb 1%) or “income share” (beef 79%, pork 20%, lamb 1%). 


Pork 





y 


Education and Meat Merchandising 16% 


Meat Science and Nutrition 
Research/Information 15% 


Consumer Information 
and Communications 21% 


Lamb 
$ 52,035 
27,768 


23,526 


22,561 


50 
2,686 


16,786 


380 
$145,792 


Consumer Information and Communications 7.9% 


Meat Science and Nutrition 
Research/Information 6.3% 





Total 

$ 854,220 
1,076,165 
854,133 
5,630,709 
896,827 
22,561 


5,000 
224,625 


207,461 


37,997 
$9,859,698 


Beef 


/ 










Lamb 
Committee 


° 
Wc Consumer Information 


and Communications 19% 


Education and Meat Merchandising 16% 





Education and Meat Merchandising 6.3% 


* Includes director meetings and travel, administration, U.S. 
Meat Export Federation and depreciation and amortization. 
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